
Why Should YOU  
Register for Leadership 
Hillsdale County? 

 To gain a heightened awareness 

concerning the Hillsdale 

community, its needs and issues. 
 

 To develop an enhanced desire to 

become a community steward. 
 

 To create personal goals which 

will allow you to reflect and assess 

leadership concepts and skills for 

your future development. 

 

 
 

Class Service Project 
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“Leadership is the capacity to 

translate vision into reality.” 
 

- Warren Bennis 

 
      As a part of your Leadership Hillsdale 

County experience, you will work with a 

group of classmates on the completion of a 

service project to benefit a Hillsdale County 

Nonprofit. 

      Each group will be responsible to meet, 

plan, and execute the project in partnership 

with their nonprofit, with the guidance of 

the Leadership Steering  Committee.  These 

Partnerships will help build a better         

understanding of how our nonprofit       

community works. 

 

 

 

 

 

 

What is Leadership     
Hillsdale County? 

Leadership Hillsdale County prepares 

individuals for leadership roles in      

various business, civic, citizen and    

nonprofit  organizations within the 

Hillsdale  community.  

Be a part of something transformational 

and join the first class of Leadership 

Hillsdale County. Give yourself the       

opportunity to grow and develop into 

the leader you want to be and go out into 

the community and make a positive    

impact. 

Proud Sponsors 



Expectations of Leadership 
Hillsdale County 
Participants 

To get the most out of your 

Leadership Hillsdale County 

experience, participants are 

required to participate in certain 

activities between September and 

May that are meant to benefit them 

in the learning process. 

 Required attendance at all class 

sessions (minimum of 7) 

 Class Service Project 

June 10—Business Communications 

Communication is the primary vehicle to get 

work done so leaders have an obligation to use 

it effectively for engagement, productivity and 

performance. 

 

July—No Program 

 

August 12—Government 101 

Understanding government levels and how 

their decisions impact basic services. 

 

September 9—Mapping Your Future 

Discuss the Leadership Architect and how to 

align your competencies. Develop an 

enhancement plan to work on your top three 

competencies. 

 

October 14—Graduation/Party 

Gather together to celebrate the 1st class of the 

program and the current/future leaders of 

Hillsdale County. Congrats! 

*Michindoh Conference Center— Time TBD 

  

 

LEADERSHIP HILLSDALE 

 

CALENDAR 

January 8 -Understanding Yourself/Work 

Environment 

There is a need to relate to and connect with others. 

What drives you will influence what you value and 

enjoy.   

 

February 12—Non-Profit Board Governance 

Discover the wide variety of ways to serve your 

community and learn about nonprofits 

 

March 11—Challenge of Teamwork 

Personality is central to team work and when 

conflict occurs there is a need to solve it. 

 

April 8— Ethical Leadership 

Leadership is directed by respect for ethical beliefs 

and values and for the dignity and rights of others 

 

May 13—Reading & Understanding 

Financial Statements 

Financial literary refers to the possession of the set 

of skills and knowledge that allows an individual to 

make informed and effective decisions with all of 

their financial resources.  

 

 

Classes will meet the second Wednesday of every month  

 8:30 AM—11:30 AM 

*Schedule and sessions are subject to change.  

Leadership Hillsdale County Rates 

$200 - Total  

$100 - First-Year Scholarship provided by HCCF 

$100 - Registration cost for participant 


